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Sub-District Evaluation Guidelines

I. Guidelines

1. Attendance of the Ag teacher at sub-district evaluation is mandatory for the advancement of the respective schools’ applications to the district level. 

· The district executive committee will deal with emergencies on an individual basis.

2. All degrees and award applications with corresponding record books are to be submitted or they will not advance to district evaluation.

3. Applications to be submitted will be at the same completion level as applications submitted to district evaluation.

· Efficiency factors not listed in the application will be disqualified at state evaluation; therefore, they need to be in the application at sub-district evaluation. 

· All attachments, pictures, etc. must be included.

4. Questionable SAE projects will be advanced to the district evaluation and designated as questionable on the sub-district evaluation registration. No completed applications that meet minimum standards may be disqualified at the sub-district evaluation. Recommendations for change should be listed on the evaluation form and rechecked at district evaluation by the same teacher who found the error.

5. Minimum standards for proficiency awards will be checked and met at sub-district evaluation, or it will be disqualified for not meeting minimum standards. Disqualification must be confirmed with the sub-district chair, teacher of student, and teacher who checked the application.

6. Completed sub-district evaluation forms must completed at the conclusion of the sub-district evaluation and be faxed or e-mailed to the district chair the next business day by the sub-district chair or their appointee.

7. Proficiency applications must be entirely re-evaluated at the district level with check sheets used and signed.

II. Agenda for Sub-District Evaluation

1. Teachers must complete a pre-designated evaluation form for every record book and bring it completed and attached to the record book at sub-district evaluation.

2. Record books should be labeled for the areas the student is applying for recognition. (Ex. State degree, dairy proficiency, and accounting.)

3. Bring a completed registration sheet to sub-district evaluation listing all applications. District chair will e-mail this letter.

4. State Degree Evaluation Process:

· First, teacher in pairs or trios will evaluate record books with the check sheets. When assembling groupings the teacher’s experience level with state degrees should be taken into account. 

· The same groupings will continue with the application and make sure all minimum standards are met. 

· Errors in or approval of applications and record books should be noted on the registration form with names of the record book and application evaluators. 

5. American Degree Evaluation Process:

· First, teacher in pairs or trios will evaluate record books with the check sheets. When assembling groupings the teacher’s experience level with American degrees should be taken into account. 

· The same groupings will continue with the application and make sure all minimum standards are met. 

· Errors in or approval of applications and record books should be noted on the registration form with names of the record book and application evaluators. 

6. Proficiency Evaluation Process:

· First, teacher in pairs or trios will evaluate record books with the check sheets. When assembling groupings the teacher’s experience level with proficiency applications should be taken into account.

· The same groupings will continue with the application and make sure all minimum standards are met. 

· Errors in or approval of applications and record books should be noted on the registration form with names of the record book and application evaluators. 

7. Completed sub-district evaluation forms must completed at the conclusion of the sub-district evaluation and be faxed or e-mailed to the district chair the next business day by the sub-district chair or their appointee.

Additional Notes

1. Teachers are highly encouraged to pay close attention to details, while remaining professional colleagues with the best interest of all students in mind.

2. Pre-select evaluators for all of the following segments of the evaluation: State Degrees, American Degrees, and Proficiency Awards.

3. Remember the purposes of evaluation are to encourage the collaboration of students, parents, and teacher to facilitate SAE learning and career preparation.
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